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Public Value Partnerships: “The three Rs” at work  
Public Value Partnership grants between 

Montana nonprofit arts organizations and the 
Montana Arts Council champion the fact that 
the arts are of benefit to all the citizens of 
Montana and are worthy of state and federal 
investment.  

Public Value Partnerships utilize three 
tools we call “The Three Rs” to expand 
the public value of the work being done by 
Montana’s non-profit arts organizations:

   • Building relationships;
   • Creating greater relevance and mean-

ing; and
   • Establishing return on investment.
MAC believes that using “The Three 

Rs” strengthens participation, understand-
ing and support from audiences, donors and 
funders. We’d like to share some of the best 
examples of these stories with you from 2011:

Building Relationships
The CoMotion Dance Project, Missoula: 

MoDE (Montana’s Model Dance Education 
Project) is the primary project of the CoMo-
tion Dance Project, which sponsored long-
term, integrated school residencies in seven 
schools across western Montana in 2011. 

Relationships with 
these schools were 
continually strength-
ened through periodic 
visitations with the 
principal and teachers.  

Face-to-face 
meetings happen a 
minimum of three 
times during the 
school year and email 
contact is maintained. 
Teaching artists are 
trained to maintain 

positive working relationships with school 
personnel, which happens daily. Of primary 
importance is the quality of work, effective-
ness of the teaching, and students’ academic         
achievement.

Performance outreach to schools: CoMo-
tion embarked on a new performance piece in 
January 2012 that uses dance to teach about 
fire science, fire ecology and forest regenera-
tion. Conversations with teachers have helped 
us understand how to use dance to enhance 
knowledge about fire curriculum. 

While doing the research on fire ecology 
we forged new relationships with the U.S. 
Forest Service. Jane Kepler Smith, ecologist 
with the Missoula Fire Sciences Lab, collabo-
rated on the project and introduced Blackfeet 
Indian educator Bruce Running Crane, who 
we interviewed. Singer/songwriter Jack Glad-
stone narrated sections on the native uses of 

fire, and new composers 
and musicians composed 
sound scores for the 
piece. As a result, many 
new individuals are now 
familiar with our work.

Supporters sought: 
This year, for the first 
time, CoMotion sent out 
a direct-mail donor re-
quest. Coordinating with 
the UM Foundation, 
the targeted mailing 
went to approximately 
60 individuals selected 
by their giving history 
and their interest in our   
organization.  

The request detailed the work we’ve been 
doing and included print materials and a 
copy of an article featured in Dance Teacher 
magazine. We were surprised and gratified by 
the response.

Creating Relevance
Paris Gibson Square Museum of Art, 

Great Falls: The Square has continued to 
remove real or perceived barriers to access 
by reinforcing open access to all throughout 
programming. This past year, we hosted our 
annual VSA Easter Seals exhibition where 
64 artists displayed works and hosted their 
families and others at the opening. 

We established new partnerships with 
Salvation Army, Boys & Girls Club and Eagle 
Mount, reaching out to those with physical, 
mental and income challenges to ensure they 
are able to participate in enriching arts activi-
ties. In total, 176 students participated in the 
VSA Montana Arts programming. 

Additionally, through grants and private 
donors, we have continued to provide free 
after-school programming for children K-12. 

This year we began a new area of emphasis 
on our permanent collection which included 
re-dedication of the Wylder Gallery to host 
changing exhibitions from 
the collection throughout the 
year. A highlight from this 
new initiative was the exhibi-
tion “Theodore Waddell: 
The Weight of Memory,” on 
display November 2010-May 
2011. This exhibition featured 
works from the permanent 
collection that have rarely 
been publicly shown, as well 
as publication of a catalog 
which contained a histori-
cal perspective of art of the 
American West and Mr. Wad-

dell’s place in the genre. 
His masterwork, “Cloud 
Landscape #5,” was exhib-
ited for the first time and 
has been promised as a gift 
to the museum.

Return on 
Investment

North Valley Music 
School (NVMS), White-
fish: A piano, violin and 
viola instructor teamed up 
with NVMS to gather an 
intergenerational group of 
people from throughout 
the Flathead Valley to 

learn, share and enjoy the benefits of orches-
tral music. 

At first, this group was small, with only a 
few members who played together in the com-
fort of the NVMS great room. However, as 
the word and music spread through informal 
community performances, others joined in. In 
April 2011, the NVMS’s Whitefish Commu-
nity Orchestra had over 25 student musicians 
ranging in age from middle school students to 
adult retirees. 

Families played together – grandchildren 
alongside grandparents. Strangers met and 
became friends through music and commu-
nity. Neighbors, co-workers, friends, families 
and strangers came to watch and listen to this 
non-professional group of student musicians.  

Last spring, the Whitefish Community 
Orchestra held two free public concerts, one 
in Kalispell and the other in Whitefish. They 
invited a community choir to accompany 
them.  

The concerts were attended by over 250 
people. The atmosphere at both venues was 
full of excitement and emotion. The vision of 
creating a community orchestra with student 
musicians of all ages from the greater Flat-
head Valley, and sharing this musical experi-
ence with the community had been fulfilled.

The Montana Arts Council Strategic Investment Grants (SIG) 
provide up to $1,000 in matching funds to professional artists, 
nonprofit 501(c)(3) arts organizations and pre-K–12 teachers in 
Montana for:

Training and Network Development: Grants for professional 
development and networking opportunities that help build art 
skills, healthy arts careers and businesses.

Market Expansion: Grants to help increase exposure and 
improve marketing or promotion, opportunities for exhibition or 
performance and sales. 

Public Outreach Arts Activities: Grants for ongoing and 
one-time arts activities by arts organizations and artists that help 

Organization/Individual                 Project Title Town Awarded
Karen Chesna ________________________ Glacier Metalsmithing Studio _______________________________________ Kalispell ________ $1,000
Black Pinto Horse Fine Arts ______________ Author, Laura Munson’s Writing Retreat ______________________________Great Falls _____ $1,000
Tarn Ream ___________________________ Cultural Workshop Music & Dance of Guinea, West Africa ________________Missoula _______ $1,000
Kelly Dangerfield ______________________ Trip to Jackson Hole Fall Arts Festival ________________________________ Bozeman _________ $609
Friends of the Museum of the Plains Indian _ Gladstone Performance at AISLC 2012 ______________________________ Great Falls _______ $375
Carol Barmore ________________________ Kenn Backhaus Workshop ________________________________________ Bozeman _________ $451
China In Missoula _____________________ China In Missoula _______________________________________________ Missoula _______ $1,000
indepenDANCE Community Dance Project _ independence public event ________________________________________ Bozeman _______ $1,000
Bucking Horse Books __________________ International Reading Association Convention 2013 _____________________Missoula _______ $1,000
Tim Holmes Studio ____________________ Body Psalms:  The Future Body ____________________________________ Helena _________ $1,000
Alpine Artisans ________________________ Alpine Artisans, Inc.  Tour of the Arts 2012 ____________________________Seeley Lake ____ $1,000
Meghan Bell __________________________ Adventurista Designs Training & Business Development _________________Missoula _______ $1,000
Jennifer Combe _______________________ Meaningful Making: New Art Education Styles for Montana Art Educators ____Missoula _______ $1,000
Richard Notkin ________________________ RAM Press training/consultant _____________________________________ Helena _________ $1,000
Framing Etc/Pondera Arts Council ________ Photo Collage on Audi Mute panel for Pondera Center ___________________Conrad __________ $824

firmly anchor the arts in the greater community.
Challenges and Emergencies: Grants to provide assistance 

for artists or arts organizations experiencing catastrophic-level 
emergencies that threaten their ability to continue their work, and 
demand prompt and immediate attention. 

Other Projects: Activities and ideas falling outside of these 
categories, yet worthy of state investment, might be eligible. Po-
tential applicants must first discuss their proposal with the MAC 
grants director, Kristin Han Burgoyne (khan@mt.gov or 406-444-
6449) to determine eligibility. 

Following is a list of SIG grants awarded in August and Sep-
tember, 2012:

STRATEGIC INVESTMENT GRANTS

Little seeds grow 
into a plant in this 
dance CoMotion 
Dance project.

Student learns pottery techniques 
at Paris Gibson Square. 

North Valley Music School presents a community concert.

Accounting 
software 
helps arts 
organizations

The Montana Arts 
Council doesn’t know 
what most people are 
using for accounting 
software – maybe 
we’ll do a survey at 
some point to figure 
that out. But in the 
meantime, Sally 
Hensel, a CPA in Mis-
soula and an expert 
in nonprofit account-
ing, reports that 
QuickBooks, begin-
ning in 2012, has the 
capacity to track trial 
balances by funds or 
grants, and may also 
be used for payroll 
and inventory.  

And compared 
to other options, 
it’s very reasonably 
priced. Those orga-
nizations with 10 to 
20 funding sources 
to track may need 
accounting soft-
ware called SAGE. It 
costs $15,000-
$20,000. Yikes! 

– Carleen Layne, 
accountant, 

Montana Arts Council 


